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zrdis strategiis ganxorcielebis sirTuleebi

mravali kompaniis mTavari saqme zrdis gzebisa da saSualebebis gamonaxvaa. swrafi 
zrdis miRwevis nacad xerxs dargobrivi SezRudvebisgan gaTavisufleba warmoadgens, 
romelic sxva sikeTeebTan erTad samamulo kompaniebs qmediT SedarebiT upiratesobas 
sZens da myarad konkurentunarian organizaciad gadaqcevis Sanss aZlevs. dargobrivi 
SezRudvebi momxmareblis gadasaxedidan iZulebiT kompromisad warmoaCens Tavs, axSobs 
ra kanonier alternativas da amcirebs samomxmareblo arCevanis SesaZleblobas.

SezRudvebisagan gaTavisufleba, romelsac umetes SemTxvevebSi deregulaciis 
forma aqvs, ekonomikuri zrdis SesaZleblobebs qmnis mxolod im SemTxvevaSi, roca 
dargis wamyvani kompaniebi amisTvis mzad arian. maTi mzaobis utyuar maCvenebels 
mwarmoeblurobis maRali done warmoadgens. maRali mwarmoeblurobis miRweva mxolod 
kargad gamarTuli operaciuli sistemebis pirobebSia SesaZlebeli. gamarTuli 
operaciuli sistemebis Seqmnas aTwleulebs andomeben kompaniebi. am drois ganmavlobaSi 
grovdeba rogorc individualuri, aseve organizaciuli gamocdileba. gansakuTrebiT 
aRsaniSnavi gamocdilebis organizaciuli dagrovebaa, romelic aris rogorc 
organizaciuli praqtikuli saqmianobis srulyofis aseve marTvaSi, teqnologiebsa da 
inJineringSi saWiro cvlilebebis Sedegi. 

zrdis strategiebis warmatebiT ganxorcieleba gansakuTrebiT mniSvnelovani iseTi 
kompaniebisTvis aris, romlebsac did organizaciebad gardaqmnis potenciali aqvT. 
didi kompaniebi yovelTvis floben upiratesobas mcire kompaniebTan SedarebiT ori 
mxriv. jer erTi, maT SeuZliaT isargeblon moculobismieri ekonomiis xeiriT da meore, 
aseve SeuZliaT Seamciron xarjebi produqciis didi raodenobiT gamoSvebis praqtikiT 
gamocdilebis dagrovebis meSveobiT. kompaniebi konkurentul brZolaSi xSirad iyeneben 
orive upiratesobas Camoyalibebuli strategiis farglebSi. zrdis kvalobaze ageben 
axal sawarmoebs warmoebis moculobiT ganpirobebuli mniSvnelovani ekonomikuri 
xeiris miRebis ganzraxviT da cdiloben xarjebis maqsimalur Semcirebas faswarmoqmnis 
kuTxiT agresiuli sabazro strategiis ganxorcielebisaTvis da produqciis gasaRebis 
moculobis gazrdisaTvis. Semdeg amas emateba gamorCeulobis strategiis damuSaveba da 
am ori strategiis Serwymuli variantis gamoyeneba sabazro Zalauflebis ganusazRvreli 
zrdis mimarTulebiT. 

Serwymuli strategia rom warmatebiT danergos da ganaxorcielos firmam, is 
strategiulad sakmaod moqnili unda iyos. iseTi organizaciuli samuSaosadmi, 
romliTac SesaZlebelia strategiuli moqnilobis gazrda da romelic Serwymuli 
strategiebis danergvasTanaa dakavSirebuli, sami midgoma arsebobs. maTgan erT-erTia 
moqnili sawarmoo sistemebi. am sistemis gamoyenebis farTo SesaZleblobani Tanamedrove 
sainformacio teqnologiebis potencialis Sedegia. moqnili sawarmoo sistema zrdis 
adamianuri, fizikuri da informaciuli resursebis moqnilobas, romelic Serwymulia 
gamorCeuli produqtis dabali danaxarjebiT Seqmnis procesTan.



49

gela grigolaSvili
zrdis strategiis ganxorcielebis sirTuleebi 

moqnili sawarmoo sistema1 aris kompiuterulad kontrolirebadi procesi mraval-
ferovani produqtebis saWiro moqnili raodenobiT da minimaluri xeliT Sromis ga-
moyenebiT sawarmoeblad. am sistemis mizania, gamoricxos tradiciuli sawarmoo te-
qnologiebisaTvis damaxasiaTebeli dabali xarjebisa da mravalferovani produqciis 
dabal fasad gasaRebas Soris winaaRmdegoba. moqnili sawarmoo sistemiT ganxorciele-
buli moqniloba sawarmos erTi produqtis meoreTi marjved Canacvlebis SesaZleblo-
bas aZlevs. am sistemis saTanadod gamoyenebis SemTxvevaSi igi kompanias momxmarebelTa 
saWiroebebis cvlilebebisadmi ufro moqnili pasuxebis momzadebaSi exmareba dabali 
xarjebis da produqtis myari xarisxis SenarCunebis gaTvaliswinebiT. radgan FMS di-
dad amcirebs efeqtianad produqtis warmoebisaTvis saWiro partiis moculobas, vi-
wro konkurentul areSi firmis momxmareblebis unikaluri saWiroebebis momsaxurebis 
unari izrdeba. amgvarad, moqnili sawarmoo sistemis teqnologia aris mniSvnelovani 
teqnologiuri progresi, romelic saSualebas aZlevs firmebs produqtebis didi 
mravalferovneba awarmoos dabal fasad. magaliTad, kompania levi strausma es sistema 
gamoiyena, raTa qalis jinsi zustad yofiliyo momxmareblis Sefasebebs morgebuli. 
fiWuri telefonebis mwarmoebeli kompaniebi warmatebiT iyeneben FMS-s, momxmareblis 
gamravalferovnebul moTxovnilebebs rom moargon TavianTi produqciis maxasiaTeble-
bi, programuli uzrunvelyofa, feri, zoma da forma. 

FMS qmediTad gamoyeneba dakavSirebulia firmis unarTan, kargad gaigos am sistemis 
farglebi, misi SezRudulobebi da Seqmnas manqanebis, kompiuterebis da samuSao Za-
lis warmatebuli nazavi. am mxriv warmatebis SemTxvevaSi sawarmoo teqnologiis es 
tipi aiolebs iseTi rTuli konkurentuli strategiebis aTvisebas, rogoricaa dabali 
xarjebisa da gamorCeulobis Serwymuli strategia, romelsac kompania globalur ba-
zarze strategiuli konkurentunarianobis mopovebisaken miyavs.Serwymuli strategia 
rom warmatebiT danergos da ganaxorcielos firmam, is strategiulad sakmaod moqnili 
unda iyos. iseTi organizaciuli samuSaosadmi, romliTac SesaZlebelia strategiuli 
moqnilobis gazrda da romelic Serwymuli strategiebis danergvasTanaa dakavSirebu-
li, sami midgoma arsebobs. firmebSorisi sainformacio qseli, sayovelTao xarisxis 
marTvis sistema da moqnili sawarmoo sistemebi. FMS sistemis gamoyenebis ufro farTo 
SesaZlebloba Tanamedrove sainformacio teqnologiebis potencialis Sedegia. moqnili 
sawarmoo sistema zrdis adamianuri, fizikuri da informaciuli resursebis moqnilo-
bas, romelic Sexamebulia gamorCeuli produqtis dabali danaxarjebiT Seqmnis pro-
cesTan.

aseTi rTuli qvesistemebiT datvirTuli organizaciis marTvas Rrmad ganswavluli 
menejmenti da muSakebi sWirdeba, radgan swored isini qmnian Zireul kompetenciebs, _ 
Tanamedrove globalurad didad warmatebuli mravali kompaniis myari konkurentuli 
upiratesobis mTavar sayrdens. bevrma kompaniam TviTon Camoayaliba sakuTari univer-
siteti gansakuTrebul samuSao Zalaze Tavisi moTxovnilebebis dasakmayofileblad da 
amiT mSobliur qveyanaSi biZgi misca swavlebis standartebis Tvisebrivi gaumjobese-
bis saqmes. aseTi kompaniebi sxvebisagan imiT gamoirCevian, rom isini mswavlel organi-
zaciebs warmoadgenen; dReniadag swavloben garemos (SesaZleblobebisa da safrTxeebis 
gamovlenis mizniT), sakuTar Tavs (Zlieri da susti mxareebis gamovlenis da Zireuli 
kompetenciebis dadgenis mizniT) da sxva uamrav sagansa da movlenas, raTa ganviTarebas 
ar CamorCnen da TavianT konkurentebze yovelTvis win iyvnen.

nebismier saxelmwifos surs, mis teritoriaze globaluri gaqanebis warmatebu-
li kompaniebi funqcionirebdnen. isini upirveles yovlisa maRali mwarmoeblurobiT 
gamoirCevian. warsuli gamocdilebiT miRebuli memkvidreoba maRal mwarmoebluro-

1 FMS – Flexible Manufacturing System
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basTan erTad sazogadoebaSi keTildReobis donis zrdas ganapirobebs, xolo samives 
warmatebuli kombinacia qmnis eris konkurentunarianobis dones. am mosazrebis WeS-
mariteba daadastura 2009-2010 wlebis msoflio ekonomikuri forumis kvleviTma jguf-
ma maikl porteris xelmZRvanelobiT. [1,11-16]

safuZveli, romelzec eris konkurentunarianobis gamaZlierebeli mwarmoebluro-
ba unda Camoyalibdes, martivi da sworxazovani ar aris. is moicavs ekonomikuri da 
sazogadoebrivi yofierebis yvela doneze gamorCeulobis mopovebis amocanas. xsenebul 
kompaniebs Cveni civilizaciis ganviTarebis Tanamedrove etapze aRar akmayofilebT 
is, rom mswavlel organizaciebs warmoadgenen; maT sWirdebaT, rom is garemo, sadac 
maTi saTavo ofisi mdebareobs, Tavad warmoadgendes mswavlel sazogadoebas, radgan 
mxolod amgvar pirobebSia SesaZlebeli, mwarmoeblurobis maRali donis miRweva, Senar-
Cuneba da ganviTareba.

didi xania, cnobilia, rom cxovrebis ganviTarebuli standartebi ganviTarebuli te-
qnologiebis Sedegia da ara kapitalis koncentraciisa. dabalganviTarebuli qveynebis 
mTavari problema aris ara resursebis deficiti, aramed codnis nakleboba. sasurveli 
tempebi, romliTac amgvarma qveynebma SesaZloa ganicadon zrda, umetesad damokidebu-
lia imaze, Tu ramdenad daZleven isini swored saWiro codnis deficitis Sevsebis amo-
canas.

amgvarad, imis gasagebad, zrdis ra potencials flobs eri, gadamwyvetia, gaarkvio, 
rogor da ras swavlobs maRali mwarmoeblurobis misaRwevad da rogor irjeba mTavro-
ba ganaTlebis mimarTulebiT. Tanamedroveobis niSani ar aris mxolod kargad ganaTle-
buli sazogadoebis Seqmna, aramed mswavleli sazogadoebis Camoyalibebaa. Tavisufali 
bazris ekonomikis mqone qveynisTvis sirTules warmoadgens is, rom bazars damoukide-
blad ar SeuZlia codnis warmoeba da gadacema. Tumca ganaTlebis deficitis daZleva 
da cxovrebas CamorCenili adamianebis daxmareba saWiro ganaTlebis SeZenisTvis zrdi-
sa da ganviTarebis mTavar sakiTxs warmoadgens. mswavleli sazogadoebis Seqmna obi-
eqturad arsebiTi saqmea imgvarad ganviTarebuli cxovrebis standartebis misaRwevad, 
romlis gareSe gamZle da amtani mswavleli sazogadoebis yofiereba SeuZlebelia da 
Tanamedrove konkurentunariani organizaciebisa da sazogadoebis grZelvadiani arse-
boba _ warmoudgeneli. 

cxadia, rom aq saubari endogenur zrdas exeba. rogorc praqtika gviCvenebs, amgvari 
zrda mxolod saTanadod awyobil saxelmwifoSia SesaZlebeli, sadac politikis mkeTe-
blebs kargad esmiT, maTma gadawyvetilebebma xeli rogor SeiZleba Seuwyos an, piriqiT, 
SeuSalos ganaTlebis sistemis ganviTarebas qveyanaSi. neoliberalur doqtrinebs, rom-
lebic statikuri resursebis gamoyenebas eyrdnobian, ar SeuZliaT jerovani wvlilis 
Setana amgvari sazogadoebis warmoqmnis da ganviTarebis saqmeSi, piriqiT maT am mxriv 
saSuri procesebis dabrkolebis potenciali moepovebaT.

rac Seexeba Tavad ganaTlebis sistemis miznebs, es calke msjelobis sagania. ganaT-
lebis sistema saerTod unda uzrunvelyofdes iseT garemos, sadac nebismieri SeZlebs 
aiRos imdeni da imgvari codna, ramdenic da rogoric mis niWs, unarebs da survilebs 
Seesatyviseba. aq totaluri marTvis CvenTvis cnobili recidivebi, kerZod, sazogadoe-
bis romelime jgufs hqondes raimegvari SesaZlebloba, Tavisi ubadruki Sexedulebebis 
mixedviT akontrolos, vin ra da rogori warmatebiT iswavlos, sruliad Semwynarebe-
li da dromoWmulia. didi xania, rac swavla privilegia aRar aris, is aucileblobaa. 
amitom ganaTlebis mxriv xelovnurad privilegirebuli jgufebis Seqmna maTi samomav-
lo elitad warmoCenis ganzraxviT, rac namdvilad niWieri da gamorCeuli adamianebis 
daTrgunvas moiTxovs maTi ganviTarebis adreul etapzeve, gadmonaSTia da Tanamedrove 
sazogadoebriv miznebs da ganwyobebs sruliad ar Seesabameba. 
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ganaTlebis sistemas uamravi miznis miRweva evaleba. misi sxvadasxva qvesistemis 
miznebi erTmaneTisagan gansxvavdeba da imavdroulad erTmaneTs avsebs. skolamdeli ga-
naTlebis sistemis mizans balRebisTvis swavlis pirveli unar-Cvevebis ganviTareba war-
moadgens, dawyebiTma ganaTlebam sistematuri swavlis sawyisi unar-Cvevebi unda gamou-
muSaos aRsazrdelebs, Semdegma safexurma ararTuli profesiebis dasaufleblad unda 
moamzados Wabukebi, sajaro skolebis srulad kursdamTavrebulebi analizis sawyis un-
ar-Cvevebs unda flobdnen. umaRlesi ganaTlebis bakalavriatis done analitikuri az-
rovnebis SeZenas da sistemuri azrovnebis sawyisi unar-Cvevebis mopovebis SesaZleblo-
bas unda uzrunvelyofdes, magistris akademiuri xarisxis mqone ymawvils sistemuri 
azrovnebis unari moeTxoveba, xolo doqtoris akademiuri xarisxi integrirebuli az-
rovnebis unars unda iZleodes. mxolod integrirebuli azrovnebis mqone pirovnebebs 
saWiro unar-Cvevebis SeZenis Semdeg SeiZleba ando Tanamedrove mravalganzomilebian 
garemoSi biznesiT dakavebuli soliduri kompaniisTvis strategiuli xasiaTis sakiTxe-
bis gadaWra, radgan amgvari inteleqtualuri resursi Seudareblad ufro saimedoa 
rTuli gadawyvetilebebis miRebis procesSi, gansakuTrebiT roca saqme zrdis strat-
egiebs exeba da saxelmwifos da wamyvan kompaniebs roca grZelvadiani zrdis mopo vebis 
ganazraxi amoZravebT. cxadia, aq saubari gawonasworebuli sazogadoebis Sesaxeb Sei-
Zleba iyos, sadac sxvadasxva fenebi farTo socialuri konsesusiT sargebloben.

aqve unda aRiniSnos kidev erTi sakiTxi. integrirebuli azrovnebis mqone pirovne-
bebi Sromis bazris mxolod mcire wils iWeren, anu es resursi didad SezRudulia 
da aseve didad saWiro grZelvadiani zrdis uzrunvelsayofad. masze moTxovna ganvi-
Tarebul sazogadoebaSi maRalia. dadasturebuli faqtia, rom is kompaniebi axerxeben 
warmatebiT mis mozidvas, romlebic biznesis keTebis maRali eTikuri standartebis 
mimdevrebi arian da Sesabamisad saarsebo garemos mimarT frTxili damokidebulebiT 
gamoirCevian. es maT karg saxels uqmnis da maTTvis muSaobas sasurvels da prestiJuls 
xdis, rom araferi vTqvaT SromisaTvis metad mimzidvel Sida viTarebaze.

aSkaraa, rom es ar aris mxolod menejmentis an ekonomikis sakiTxi. is mWidrod 
ukavSirdeba kulturis Temasac. mswavlel organizaciaSi dasaqmebuli adamianebi, rom-
lebsac qmediTi organizaciuli kultura aqvT gaTavisebuli da uwyveti ganaTlebis 
sistemis aqtiuri monawileni arian, amdidreben erovnuli kulturis faseulobebs da 
sayuradRebo wvlili SeaqvT misi ganviTarebis procesSi. amgvarad endogenurad um-
jobesdebian ara mxolod kompaniebi, aramed aseve mTeli sazogadoebac mZlavr impulss 
iZens Sinagani ganviTarebisTvis.

kompaniebi romlebic Tavs arTmeven zrdis maRali an STambeWdavad maRali tempebis 
(mag., wliurad 20 procentze metad) akrefasa da xangrZlivad SenarCunebas, Zireulad 
gansxvavdebian rigiTi firmebisagan. isini TviTon saWiro agresiulobiT qmnian maTTvis 
sasurveli zrdis pirobebs. amgvari kompaniebi warmatebiT axerxeben garkveuli krite-
riumebis dakmayofilebas, romelTa SuagulSi mogeba Zevs; iqvea firmis potenciali, Sez-
Rudvebi, grZelvadiani problemebi da mTavari naklovanebebi. xsenebuli kriteriumebi 
oTx aspeqts gulisxmobs. esenia sabazro aspeqti, SesaZleblobebis gamoyenebis aspeqti, 
strategiuli aspeqti da sammarTvelo-organizaciuli aspeqti. bazris gadasaxedidan 
mniSvnelovania swori adgilisa da drois SerCeva, SeZenis Zlieri saWiroeba, Sesatyvisi 
momxmarebeli da bazarze gatanis arxebi. SesaZleblobebis gamoyenebis mxriv yuradsaRe-
bia inovaciebi, konkurentuli upiratesoba, gamZleoba da gafarToebis SesaZleblobebi. 
strategiuli TvalsazrisiT saWiroa mkafio xedva, grZelvadiani strategia, xisti saz-
Rvrebi da riskebis marTva. sammarTvelo-organizaciuli aspeqti iTxovs unarian sam-
marTvelo gunds da momgebianobas [3, 3].
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warmatebuli zrdis principebi

# kriteriumebi Sinaarsi

a sabazro aspeqti

1
adgilisa da drois 
SerCeva

dramatuli cvlilebebis garemo qmnis rogorc SesaZleblobebs 
aseve safrTxeebs. saTanado droisa da adgilis SerCeva didad 
aZlierebs SesaZleblobebis gamoyenebis Sansebs da asustebs 
safrTxeebis Zalas.

2
produqtis SeZenis 
Zlieri saWiroeba

biznesis arsebobas Semosavlebi uzrunvelyofs. Semosavlebs 
momxmareblebis moTxovnilebebis dakmayofilebis unaris done 
ganapirobebs.

3
Sesatyvisi 
momxmarebeli

maRali zrdis potencialis mqone warmatebuli biznesi flobs 
saWiro momxmareblis moZebnis unars. kargad aqvs Seswavlili 
misi moTxovnilebebi, sagemovno midrekilebebi da akeTebs 
swor prognozs Tavisi arsebuli Tu potenciuri momxmareblis 
myofadi saWiroebebis Sesaxeb.

4
bazarze gatanis 
arxebi

maRali zrdis mqone biznesi flobs saWiro simZlavris 
da gamtarunarianobis mqone miznobriv momxmareblamde 
produqtebis miwodebis arxebis Seqmnis unars. aq igulisxmeba 
rogorc sabiTumo aseve sacalo vaWrobis, rogorc uSualo 
miyidvis aseve eleqtronuli komerciis formis gavrcelebis 
saSualebebi. sxvagvarad SeuZlebelia stabiluri zrdis 
mxardaWeris uzrunvelyofa.

b SesaZleblobebis gamoyeneba

5 inovaciuroba

siaxleebis Seqmnas mamoZravebel faqtorad ganixilaven zrdis 
strategiis mimdevari kompaniebi. aq igulisxmeba inovaciebi 
faseulobaTa mwkrivis nebismier ubanze, romelic qmnis met 
faseulobas xarjebis Semcirebis an momxmareblebisTvis meti 
sargeblianobis SeTavazebis gziT.

6
konkurentuli 
upiratesoba

maRali tempebiT zrda bazarze iseTi adgilis mopovebas 
iTxovs, romelic kompanias Tavis miznobriv momxmareblebTan 
urTierTobis garkveul Tavisuflebas SesZens. bizness iseTi 
mdgomareoba sWirdeba, romelic misi ZiriTadi bazris Sesatyvisi 
iqneba.

7 mdgradoba

maRali tempebiT zrdisTvis sawyisi pirobebi, romelic SeiZleba 
Seiqmnas inovaciebiT, uSualo konkurentebma, mosalodnelia, 
gamofiton es upiratesoba. biznesis irgvliv mxolod 
grZelvadiani winaRobebis SeqmniT aris SesaZlebeli sakuTari 
momxmareblebis wris dacva da konkurentebTan distanciis 
SenarCuneba. es mTeli mowodebaTa mwkrivis dacvas gulisxmobs, 
rameTu droTa ganmavlobaSi konkurentebi calke aRebuli 
upiratesobis gamofitvis xerxs miagneben.

8
gafarToebis 
SesaZleblobebi

zrdis strategia biznesisgan gafarToebis sakiTxis gadaWras 
iTxovs. mravali biznesia SezRuduli mcodne da unariani 
personalis an arsebiTi Semadgenlebis deficitiT. mxolod 
stabiluri procesis ganviTarebiT, romliTac biznesi 
moaxerxebs gafarToebis uzrunvelyofas mzardi an moqnili 
sistemebis anda procesebis an iolad ganvrcobadobis mopovebiT, 
aris SesaZlebeli swrafi da xangrZlivi zrdis miRweva. aq 
igulisxmeba, rom codna sistematizebulia, gadawyvetilebebi 
sworad delegirebuli, xolo organizaciuli struqtura kargad 
umklavdeba amgvari zrdisTvis saWiro sabazro moTxovnas.
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# kriteriumebi Sinaarsi

g strategiuli aspeqti

9
mkafio xedvis 
Camoyalibeba

kargad gaqvs ra gacnobierebuli, ras warmoadgen, ras akeTeb 
da saiT midixar, saqmis warmatebis arsebiTi Semadgenelia. 
mkafio xedvis gareSe nebismieri saqme SeiZleba Caflavdes. 
arasrulyofili xedva mraval gadawyvetilebaze axdens cud 
gavlenas da araswor mimarTulebas aZlevs procesebs, xSirad 
gverds uqcevs swored im pirobebs, romelic momavalSi zrdis 
mamoZravebel Zalad unda iqces.

10
grZelvadiani 
strategia

damajerebeli zrda moiTxovs, rom gamoinaxos produqtis 
bazarze damkvidrebis saSualod grZelvadiani gza. zrdis maRali 
tempebis misaRwevad xSirad scenaruli dagegmva xdeba saWiro. es 
ki Tavis mxriv ganviTarebis taqtikuri gegmebis Seqmnas iTxovs. 
mkafiod unda ganisazRvros zrdis xelSemSleli faqtorebi da 
investiciebi maT dasaZlevad warimarTos. 

11 xisti sazRvrebi

saerTod maRali zrda saSualo dargobriv maCvenebelze met 
temps gulisxmobs. es SeiZleba ganpirobebuli iyos produqtis, 
procesis, inovaciuri midgomis an aRmatebuli menejmentis mier, 
romelic saSualebas aZlevs bizness metoqeebze ukeT imoqmedos, 
ufro qmediTad moergos garemos da ufro meti mTliani mogebis 
marJa hqondes.

12 riskebis marTva

damajerebeli zrdis miRweva riskebis marTvis procesSi mene-
jmentis mniSvnelovan CarTulobas gulisxmobs gauTvaliswine-
beli garemoebebis Tavidan acilebis mxriv. riskebis Serbile-
ba xdeba partniorebis mozidviT, moqnilobis ganviTarebiT, 
riskebis gamovlenis mxardaWeriT da movlenebze reagirebisTvis 
winmswrebi momzadebiT. scenaruli dagegmva ganmeorebadi riske-
bis gaTvaliswinebiT xorcieldeba, romlis dros biznesze sxva-
dasxva daSvebis gavlenis gaazreba xdeba negatiuri gavlenebis 
Semcirebis mizniT.

d sammarTvelo-organizaciuli aspeqti

13
unariani sammarTvelo 
gundi

miuxedavad imisa, rom arc erT calke aRebul adamians ar Seu-
Zlia yvelafris gakeTeba, xelmZRvanels da liders mainc udide-
si mniSvneloba aqvs. xelmZRvaneli da lideri garda imisa, rom 
inteleqtualurad saTanadod momzadebuli adamiani unda iyos 
da kargad unda hqondes gaazrebuli mTeli procesi, pirovnulad 
Tavad unda ganasaxierebdes dasaxul mizans da Tavisi bunebiT 
Tavsebadi unda iyos Sesasrulebeli samuSaoebis xasiaTTan. uma-
Rlesi rgolis menejmenti koleqtiurad unda flobdes saTana-
do unarebs, codnas da gamocdilebas zrdis pirobebSi marTvis 
procesis qmediTad warmarTvisaTvis. masSi saWiro raodenobiT 
unda iyvnen SemoqmedebiTi unaris mqone profesionalebi da unda 
SeeZloT erT gundad muSaoba gansakuTrebiT SesaZleblobebis 
gamoyenebis Jams, rac TavisTavad zrdis mxardamWer da mamoZ-
ravebel faqtors warmoadgens.

14 momgebianoba

momgebianobas momgebiani operaciebis sworad marTva ganapi-
robebs. momgebiani operaciebi moiTxovs saukeTeso qmnadobisa 
da monitoringis sistemebs, pasuxismgeblobis areebis, angariS-
valdebulebebisa da sammarTvelo qvemdebareobebis cxad ganawi-
lebas, aseve problemebis gamovlenis mimarT aqtiur damoki-
debulebas. amis Semdeg biznesma unda SeZlos pozitiuri fula-
di nakadebis warmoqmna.
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ekonomika, biznesi, marTva

mswavleli organizacia uwinares yovlisa SemoqmedebiTi azrovnebisTvis Ria orga-
nizaciaa; is rasac iq yvela akeTebs, aris codnaze dayrdnobiT qmedebebis ganxorciele-
ba, romelic TiToeul maTgans sZens kritikulad SemoqmedebiTi azrovnebis unars gan-
viTarebis strategiis CarCoebSi. radgan ganviTareba da zrda aq ganuyofeli cnebebia, 
aseTi organizacia Tavad cdilobs Seqmnas sakuTari momavali, saukeTesod moergos 
garemos da sakuTari interesebis gaTvaliswinebiT SeZlebisdagvarad ukeTesobisaken 
Secvalos igi. amgvar organizaciaSi dasaqmebulebi Tavad imyofebian uwyveti swavlis 
reJimSi, uwinaresad ideebis Camoyalibebas da gamowvevebisTvis pasuxis moZebnas swav-
loben samuSao garemos gaumjobesebis mizniT, romelmac organizaciuli ierarqiuli 
barierebis Serbileba da adamianuri SesaZleblobebis srulad gamoyeneba unda moita-
nos. aseT organizaciaSi swored iseTi adamianebi axerxeben poziciebis SenarCunebas, 
romlebic axerxeben iswavlon, Tu rogor iswavlon da iswavlon, rogor iswavlon er-
Tad gaumjobesebis da ganviTarebis misaRwevad.

piter sengsi kompaniis SigniT swavlebis xuT mimarTulebas gamoyofs, romelTa gareSe 
warmoudgenelia mswavleli organizaciis Camoyalibeba; esenia sistemuri azrovneba, piradi 
ostatoba, mentaluri modelebi, erToblivi xedvis Seqmna da gunduri swavleba. [2]

sistemuri azrovneba movlenis mTlianobaSi danaxvis da misi Semadgeneli nawilebis 
adgilisa da rolis erTianad gaazrebis unars warmoadgens. sistemuri azrovneba naklebad 
tovebs naklovanebebis gamo gare faqtorebis dadanaSaulebis adgils. is warmoqmnili 
problemebis mizezebs SigniT eZebs da cdilobs, misi gadaWris qmediTi gzebi ipovos.

piradi ostatoba uwyveti swavlebisTvis damaxasiaTebel ganwyobas esadageba. pira-
di ganviTareba SesaZleblobebis srulad gamoyenebisaken da unarebis gafarToebisa da 
gamravalferovnebisaken swrafvas niSnavs. is ar gulisxmobs mxolod pirovnul maxasi-
aTebels, aramed organizaciuli kulturiTaa ganpirobebuli da kompaniis ganviTarebis 
qvakuTxeds Seadgens.

mentaluri modelebi aseve mxedvelobis areSi unda iyos moqceuli, radgan is win 
uZRvis axal ufro Zlier gamWriaxobas da organizaciuli qcevis Targebs. procesi iw-
yeba TviTrefleqsiiT, Riaobis win wamoweviT; Semdeg vlindeba Rrmad arsebuli faseu-
lobiTi struqtura da TandaTan yalibdeba gageba imisa, Tu rogor axdens is gadamwyvet 
gavlenas zogadad qcevaze.

erToblivi xedvis Seqmna, ra Tqma unda, individualuri xedvebidan iRebs saTaves, 
romelic SeiZleba xSir SemTxvevaSi eTanxmebodes an ar eTanxmebodes lideris xedvas. 
aq organizacias mkafio, yvelasaTvis gasagebi da cxadi xedvis gamomuSaveba esaWiroeba, 
romelsac eqneba daqiravebulebis erT gundad gaerTianebis unari.

gunduri swavleba farTo gagebiT umniSvnelovanesia imdenad, ramdenadac Tana-
medrove organizaciebi gunduri moqmedebis principebzea agebuli, rac imas niSnavs, 
rom organizacia verafers iswavlis, Tu misi wevrebi erToblivi swavlebis procesebSi 
ver erkvevian da am mxriv ar TanamSromloben erTmaneTTan. gundur swavlebas unikalu-
ri unarebis ganviTareba da sasurveli Sedegebi moaqvs.

daskvnis saxiT SeiZleba iTqvas, rom mswavleli organizacia mxolod umaRlesi 
menejmentis azrovnebis wess ar eyrdnoba; is am mxriv afarToebs Tavis baziss da 
gamowvevas Tavazobs yvela dasaqmebuls, maqsimalurad gamoavlinos Tavisi Sinagani 
SesaZleblobebi da resursebi da Tavis wvlili Seitanos swavlis koleqtiuri survilis 
mqone Tavisufali erTobis CamoyalibebaSi, romelic moiazreba rogorc grZelvadiani 
da myari zrdis saimedo safuZveli.

Cvens qveyanaSi aseTi organizaciebis warmoqmna jerjerobiT SeuZlebelia, radgan 
Cveni sazogadoeba Tavad ar warmoadgens mswavlel sazogadoebas. ar arsebobs uwyveti 
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swavlisa da ganviTarebis Zlieri stimulebi. amitomaa rom inovaciebis mxriv savalalo 
mdgomareoba gvaqvs. am mxriv viTareba imdenad rTulia, rom SeuZlebelia uaxloes 
momavalSi mdgomareobis gamosworebis imedis arseboba. rac Seexeba saSualovadian an 
Soreul momavals, amisaTvis saTanado strategia unda Camoyalibdes saxelmwifoSi, raTa 
Tanamedrove organizaciebis warmoqmnas saTanado niadagi Seeqmnas.




